
Annual Allowable Cut 

Community Forest Agreement 

 (CFA) total land base 

Timber Harvest Land Base 

(Forsite, 2018) 



33 ha. 

17,830 m3 

Maintenance on the 7 km of trails 

that we’ve built in three locations 

Built and installed picnic tables and 

benches at Arrow Park Trail and 

Galena Bay Trail 

Plus $7,000 from CBT trails grant 

396 logging truckloads  

2261 person days  

Field day with Grade 7 NES & 

Quebec Exchange students 

Hike with NES students at Arrow 

Park Trail 

Mapping activities with NES 

students 

Investment of $7,150 and 130 hours 

in 2019 in 2019 in 2019 

Local logging, 
road building 
and trucking 
contractors, 

43% 

Other Local 
suppliers/contractors, 

26% 

Dividend to 
Village of 
Nakusp, 

20% 

Donations 
- all local, 

2% 

Out of region 
suppliers/ 

contractors,  
8% 



NACFOR is governed by a volunteer 

-representing  the public, stakeholders 

and local government  

The is the 

sole shareholder of NACFOR 

by 

True North Forestry Consulting -
contract  is competitively tendered 
every five years  

NACFOR’s mission is to provide to Nakusp and 
area by sustainable management of the community forest land base. The company’s goals focus on building 

an entity that can continue to while .  

BUSINESS ACTIVITIES AND STRATEGIC PROJECTS 

LAND BASE INITIATIVE 
Secure sustainable NACFOR land base to 
continue providing local benefits into the 
future 

FINANCIAL MANAGEMENT 
Annual budget, monthly financial reports, 
annual  FINANCIAL audit 

DATA MANAGEMENT 
Maintain secure data management 

systems  for NACFOR operations 

COMMUNICATIONS 

- All operations 
are done on a contract basis 

ONLINE 
Initiated a review of the in 2019 

– updates to be completed in 2020 

PUBLIC RELATIONS 

and presentation 
Notices to community posted to and 

CALENDAR 
 distributed to contractors, buyers, 

suppliers and partners 

NACFOR provides information  on operations and activities to the public 

A community project showcasing 
local workmanship, community 
partnerships and connections 

In November 2019 Kathy 
Smith retired from the 
Board of Directors – Kathy 
was a founding member of 
NACFOR and dedicated 
many years to building the 
community forest 
Photo: Board members (L to R) Kathy 
Smith, Randy McKenzie, Melissa Rode, 
John Cann, Aidan McLaren-Caux 

2019 was a building 
year for the 

new Directors 
joined the Board  



NATIONAL FOREST WEEK 
WILDFIRE ADVENTURE DAY 
with the help of the BC Wildfire Service’s 
Initial Attack and Unit Crews 

in 2019 

Youth & Senior,  
$20,469  

Arts & Heritage,  
$2,099  

Social,  $6,000  

Recreation,  
$6,927  

Events,  $3,005  

Emergency,  
$1,500  

 

 $582,064  

 $197,371  

 $52,616  

 $33,776  

 $48,800  

 $50,012  

 $49,188  

 $47,506  

 $350,000  

 $465,000  

 $281,898  

2014 Dividend 

2016 Dividend 

2019 Dividend 2014 

2015 

2016 

2017 

2018 

2018 Dividend 

 

2019 

Community 
Donations 

CLOCKWISE FROM LEFT: 
ATV connector trail building, 

NES treeplanting day, 

ASLCS Community Works 

     Firewood Project, 

Picnic table at Arrow Park Trail 

Presenting donation to  

     Nakusp Rod & Gun Club 



Operational Challenges: 
• Managing operations in concert with 

limited contractor availability and capacity 

• Managing timber inventory on a 
constrained land base – i.e. visual impacts, 
wildlife, water quality 

• Proposed development areas constrained 
by difficult access 

• Balancing management priorities with 
incremental initiatives such as wildfire risk 
reduction and strategic planning 

2019 HARVESTING 
• Logged 33 hectares in four Development Areas – Fosthall, McDonald Cr (Baerg), Lower Lookout, Scalping Knife 
• Focused harvesting in the first half of the year to take advantage of strong log markets 
• 5.7 km of road construction and reconstruction  
• Forest health management – planning and development of Douglas-fir bark beetle salvage areas in order to maximize value 

PLANTING 

BRUSHING 

ROOT REMOVAL 

seedlings planted in compliance with the NACFOR 
stocking standards 

hectares brushed to control competing vegetation and 
improve seedling survival 

hectares of stumping to control root rot in establishing 
plantations; increases tree growth and productivity  
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Environmental & Safety Management System 
A systematic approach to managing  aspects of NACFOR’s operations to ensure a safe work environment and 

minimize impacts on the environment 

INSPECTIONS 64  
Harvesting, road construction, 
development and silviculture  

INCIDENTS 5 
Environmental, safety and 
close calls  

NON-CONFORMANCES  10 
Represents 0.5% of potential non-
conformances across all inspections 

TOTAL 2019 SILVICULTURE EXPENDITURES 

SURVEYS Silviculture surveys of reforested cut blocks to monitor 
plantation establishment and growth; 1 block free-growing 

SOWING seedlings 

KEY AREAS FOR IMPROVEMENTS 
Managing fuel at sites (spill kits, drip containment) – ensuring fire tool requirements are met 
Managing minor environmental aspects during operations 

2019 Douglas-fir bark 
beetle overview flight 
Red triangles represent beetle 
attack areas where NACFOR is 
focusing salvage harvesting 
efforts in 2020 

used to 

provide high-resolution mapping tools for forest 
development, access planning and post-harvest 

monitoring and assessments 

CONTINUAL 
IMPROVMENT 
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Date Collected 

Baerg

Slewiskin

Galena

Month 

% of Surveys 

with Toads 

Present 

Age Span of 

Toads 

Total 

Number of 

Toads 

Ave. Road 

Temp. (˚C) 

Ave. Air 

Temp. (˚C) 

May 100 
1-2 years 

old 
466 25.3 17.2 

June 100 
1-3 years 

old 
95 22.4 16.1 

July 100 1 year old 10 16.0 15.0 

August 40 
0-2 years 

old 
153 18.3 15.9 

September 100 0-1 year old 34 20.3 14.5 

October 0 no toads 0 14.0 4.0 

Above: Beetles in 
trap collection cup 
 
Left: Collecting 
beetles from 
funnel traps 

Above:  1 year old western toadlet Above:  Collecting lichen with Selkirk College 
students 

Below: Southern Mountain woodland caribou 

Photo credit: Dennis Hamilton 





Where  we are  going in  2020 -  2022 

Continue work on the Land 

Base Initiative project to ensure 

NACFOR has a sustainable land 

base in the future 

Land Base 

Strategic planning and business 

plan development 

Business 
Management 

Road development 
to support 
harvesting  

Operations 

Re-building the Standing 

Timber Inventory to set up 

harvesting through to the end 

of the Cut Control Period in 

2022 

Operations 

Douglas-fir bark beetle 
management – ongoing trap 

tree program and recce to 
monitor spread 

Harvest infestations to recover 
value 

Operations 

Wildfire Risk 
Reduction 

Fuel treatments around Nakusp 
will be the focus of operational 

activities in late 2020 

Governance 

Build out committees  

Develop Board of Directors 


