
Board of Directors and Management Team from True North Forestry Consulting Ltd.

6:30 – 6:40

Presentation and Question & Answer Period

6:40 – 7:30

Presentation and Question & Answer Period

7:30 – 7:50

Closing remarks and Contact information for additional questions.

7:50 – 8:00



• The presentation will be recorded.

• Please hold your questions to the end of the presentation; 

there will be a question and answer period following the 2020 

Year In Review section and a question and answer period 

following the Wildfire Risk Reduction Program Summary.

• Please use the Raise Hand feature to ask a question and the 

moderator will ask you to unmute your microphone when it’s 

your turn. Please state your name when asking a question.

• Or you can type your question in the Chat window; we will do 

our best to answer questions in the order received.

• If there is not enough time to answer all questions, responses 

will be made following the presentation.

• The 2020 Year In Review will be posted to the NACFOR 

website following the presentation.



Melissa Rode, President

John Cann, Treasurer

Aidan McLaren-Caux, Secretary and Village of Nakusp Council Rep

Randy Mackenzie

Anastasia Hewat

Darlene Adair

Patrick Judd

Message from the Board of Directors

Governance for NACFOR is provided by a volunteer Board of Directors. As directors, we 

come from many different backgrounds and provide differing viewpoints when faced 

with decisions. Some of our directors come from an engineering, health care, 

education and forestry background. The differences in experience, and the healthy 

discussion that goes along with it, provide strength to NACFOR. It is very important to 

maintain a diverse and interested Board which draws from past experience but also 

looks to the future. Some of the high points for 2020 were:

• Navigating successfully and meeting goals through the COVID-19 pandemic

• Completing a business plan update

• Undertaking Board Training to increase capacity



Allowable Annual Cut

Community Forest Agreement

(CFA) total land base

Timber Harvest Land Base

(Forsite, 2018)



During 2020, the 
continued to build 

governance capacity and to 
strengthen the governance 
framework.

In October, the Board and 
Management Team participated in 
leadership training from the 

.



To provide social, environmental and economic 
benefits to the local community by sustainable 

management of a forest land base. 

To be a long term, integral part of the community by 
providing benefits and connecting the community 

and natural environment in meaningful ways.

• Independent
• Transparent
• Adaptable
• Community
• Profitable
• Fair
• Learning
• Risk Reduction

• Safety
• Local Participation
• Leverage
• Research
• Environmental Stewardship
• Waste reduction
• Constant Improvement
• Accountable



financial benefits of 

local harvesting 

directly to 

community

sensitive forest land 

in community 

interface

Reduce risk of 

wildfires

Promote public 

safety

community 

members on forest 

ecosystems and 

management 

practices quality of life by 

maintaining & 

improving 

recreational 

infrastructure 

diverse community 

members & 

stakeholders to  

maintain trust on 

land base

local workers, 

contractors, and 

consultants



Secure sustainable NACFOR land base to continue 
providing local benefits into the future

Planning and tracking of finances

Maintain secure for 

NACFOR operations

NACFOR provides information on operations and activities to the public

The new Business Plan was adopted in early 2021.

Board Committees: Policy, Finance, Scholarships, Conflict 
Resolution, Manufacturing/Utilization/Marketing,  
Communications, Wildfire

The Manufacturing/Utilization/Marketing Committee is 
overseeing several initiatives

Educated, involved community
Wildfire risk reduction
Dividends & donations

Trails

Trained, capable board
Relevant policies 
Strategic plan, 
Succession plan

Financial reserve
Sustainable land base

Business capacity

Forest & wildlife management 
practices reflect current research
Compliance with Environmental 
and Safety Management System

Optimum timber utilization & value
Local employment

Efficient logging technology 

https://nakuspcommunityforest.com/wp-content/uploads/2021/03/NACFOR-Business-Plan-Summary-2021-Jan-6.pdf


48 ha.

30,165m3
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Volume and Log Sales Since 2009

 Volume Harvested  Log Sales

CONTRACTOR AVAILABILITY AS A RESULT OF MAJOR LICENSEE 
SHUTDOWNS; RAMPED UP PRODUCTION TO MEET BUYER 
DEMAND AND TAKE ADVANTAGE OF GOOD WOOD PRICES

OPERATING DURING THE COVID-19 PANDEMIC

PROVIDE STEADY EMPLOYMENT FOR LOCAL CONTRACTORS; 
SUPPORT LOCAL BUSINESSES, DIVIDEND, DONATION PROGRAM 

SECURE WORK DURING SHUTDOWN; ENSURE SAFE WORKING 
CONDITIONS; PROVIDE INFORMATION ABOUT HEALTH AND 
SAFETY RESOURCES AND RESOURCES FOR FINANCIAL 
ASSISTANCE

Local logging, 
road building 
and trucking 

contractors, 51%

Other Local 
suppliers/contr

actors, 28%

Dividend to 
Village of 

Nakusp, 13%

Donations -
all local, 2%

Out of region 
suppliers/contractors, 7%



➢ IMPROVE UTILIZATION OF LOW VALUE AND UNDERSIZED LOGS

➢ DEVELOP LOCAL ECONOMIC OPPORTUNITIES

➢ INCREASE FIBRE VOLUME AND FLOW TO MERCER PULP MILL IN CASTLEGAR (approximately 

60,000 m3/yr) 

To log storage site

Mercer Log 
Storage 

and 
Chipper 

Site

Log Storage 
and other 
uses

Scale site

Logs, chips & hog fuel 
to Castlegar

LOW VALUE, 
UNDERSIZED LOGS that 
would otherwise be burned 
on the landing

Local Trucking Opportunity

Future Opportunities

Local 
Mill

➢ LOCAL JOINT VENTURES

➢ REDUCE CARBON EMISSIONS BY REDUCED SLASH BURNING

➢ UTILIZATION OF FIBRE FROM WILDFIRE RISK REDUCTION PROJECTS

➢ FACILITATE FUTURE MANUFACTURING OPPORTUNTIES

LOCAL 
JOBS 

CREATED

NACFOR 
storage yard



Maintenance on the 7

km of NACFOR trails at

Arrow Park, Galena Bay

and Wensley Creek

Maintained picnic sites

at Arrow Park Trail and

Galena Bay Trail

hiked the Jackrabbit Trail, Arrow Park Trail 

and did a nature walk through the park to 

celebrate 

Investment of $8,650 in 
educational programs and 
activities

in 2020



$582,064 
$197,371 

$350,000 

$465,000 $400,000 

$52,616 

$33,776 

$48,800 

$50,012 

$49,188 

$47,506 

$49,141 

$331,039 

in 2020

2014 Dividend

2016
Dividend

2020 Dividend
2014

2015

2016

2017

2018

2018 Dividend

2019

Community
Donations

2019 Dividend

2020

Youth & Senior, 
$7,295

Arts & Heritage, 
$6,580

Social, $4,500

Recreation, 
$8,300

Other, $6,175

Events, $990

First Responders, $1,860



Operational Challenges:

• Managing operations despite limited 
contractor availability and capacity

• Building new capacity in harvesting operations 

• Increased costs

• Planning and harvesting on a constrained land 
base – i.e. visual impacts, wildlife, community 
and domestic watersheds, geotechnical, big 
trees, old growth

• Some proposed development areas 
constrained by difficult access

• Balancing management priorities to meet 
changing community needs

2020 PLANNING and DEVELOPMENT

Focused on forest health management – planning and development of 
Douglas-fir bark beetle salvage areas in order to reduce impacts to the 
community forest timber supply and realize value

seedlings planted in compliance with the NACFOR
stocking standards

hectares brushed to control competing vegetation and 
improve seedling survival

Harvesting, road construction, 
development and silviculture 

Environmental, safety and close 
calls 

Represents 0.6% of potential non-
conformances across all inspections

Silviculture surveys of reforested cut blocks to monitor 
plantation establishment and growth

seedlings

• ensuring on-site communication requirements are met

• conforming with environmental standards for spill kits and fire tools 

• managing minor environmental aspects during operations

NACFOR partnered with BC Wildfire Service to carry out a prescribed burn in a 

NACFOR cutblock in the McDonald Creek area. Objectives of the burn are to increase plantable spots, 
reduce slash creep, reduce brush competition, and mitigate wildfire risk by reducing ground fuels.

CONTINUAL 
IMPROVMENT

BOX LAKE LUMBER, 1

RICK DYCK'S MILL, 1

DOWNIE, 257

STORAGE YARD -
SAWLOGS, 2

FIREWOOD DONATIONS 
& SALES, 26

INTERFOR, 53
MADDEN TIMBER, 6

MERCER-CELGAR, 45

KALESNIKOFF, 228

PORCUPINE, 28 PIPPCO, 1

BRISCO, 11 STELLA-JONES, 6





Frass showing evidence of beetles in a fallen 
Douglas-fir tree

Collecting beetles from a funnel 
trap

Beetle collection results from four NACFOR 
collection sites in 2020.

Funnel system with a bat 
screen installed

Santa and his elf visiting the pen during the 
holidays

Selkirk College students 
collect arboreal lichen to feed 
penned caribou 

Pen fence after being attached 
to trees

Observation blind

Pen fence being fabricated using geo-textile 
cloth and cable

NACFOR provided financial support to ALCS for the construction of the Central 
Selkirk Caribou Maternity Pen



Carry forward with Land 
Base Initiative project to 
ensure NACFOR has a 

sustainable land base to 
provide local benefit 

into the future

Operate a successful business

Providing returns to community

Being nimble to react to changed 
conditions

Succession planning

Examine and foster 

manufacturing 
opportunities

Planning, fieldwork and resource 
assessments to maintain Standing 
Timber Inventory (STI), ready for 

harvest

Douglas-fir bark beetle management 
– ongoing trap tree program and 

recce to monitor spread

Salvage logging of infestations to 
recover value and minimize spread.

Planting and tending to the next 
crop of trees

Help to facilitate local 
WRR work

Developing prescriptions

Planning and carrying out 
operations to enhance 

public safety

Committee work especially in 
communications and 

manufacturing

Board of Directors working 
with mgmt. to provide 

strategic direction

Board succession

Specialized Workers
and Right sized Equipment 



Please use the RAISE HAND feature to ask a question and the moderator will ask you to unmute your 
microphone when it’s your turn.

Or you can type your question in the CHAT window; we will do our best to answer questions in the 
order received.





Unit 8, Airport Road 

An example of blowdown, ground and 
ladder fuels in treatment area.

Windthrow has caused significant 
damage in the stand, creating a high 
wildfire hazard to nearby infrastructure 
and homes.

Proposed treatment is to remove dead 
and damaged stems from the stand and 
to reduce overstory stems to 
approximately 350 stems per hectare. 

All deciduous species and large healthy 
Douglas-fir, cedar and White pine will 
be retained.

Ground and ladder fuels will be utilized 
for pulp or chipped / burned on site.



FireSmart Program, Nakusp and Area K

Year Delivered by Funding

2017 NACFOR $10,000

2018 RDCK $10,000

2019 RDCK $10,000

2020 RDCK $13,000

2021 RDCK $13,000

The was prepared by NACFOR under 

contract with RDCK and was . 

for CWPP development provided by:

• Strategic Wildfire Protection Initiative (SWPI)

• Regional District of Central Kootenay (RDCK)

• Village of Nakusp

• NACFOR Legacy Funds (Nakusp and Area K)

• Columbia Basin Trust

• NACFOR

and outreach

FireSmart Canada Two communities were 

recognized in Area K in 2020 – West Arrow Park and Dog Creek.

Home Partners Program 

attends local events to promote FireSmart programs and 

educate the community on wildfire preparedness and risk mitigation



Complete fuel management treatments 
(pending funding approval):

Unit 6 (partial)
Unit 24 
Unit 4

Develop prescriptions (pending 
funding approval):

Unit 7 (Crescent Bay)
Unit 18 & 19 (Bayview)

Develop and update 
prescriptions (completed):

10 treatment units in the Village of 
Nakusp

Complete fuel management 
treatments (funding approved, 2021-2022):

Units 1 & 13

Develop prescriptions (completed):
Unit 1 (North Nakusp)
Unit 13 (Nakusp Cr)

Unit 6 (Box Mtn)

Develop overview plan and 
prescription (funding approved):

Unit 5 (Wensley Creek)

Apply for 
funding

Apply for 
funding

Apply for 
funding

Apply for 
funding

Apply for 
funding

Complete fuel management 
treatments (funding approved, 2021-2023):

7 units in Village of Nakusp

Complete fuel management  
treatments (pending funding approval):

Unit 5

Apply for 
funding

Apply for 
funding

Apply for 
funding

Develop overview plan and prescription 
(funding not approved in 2021):

Unit 4 (Upper Brouse)
Unit 7 (Crescent Bay)

Unit 18 & 19 (Bayview)
Unit 24 (Burton)

Apply for 
funding

Complete fuel management treatment 
(funding not approved in 2021): 

Unit 6 (partial)

Apply for 
funding

Apply for 
funding

Apply for 
funding



Updated map goes here



SIFCo, Carpenter Ck: hand treatment, chipping, and pile burning

SIFCo, Hewitt Mine: mechanized overstory removal 
with post-harvest hand treatment

Shaded fuel break in Lemon Ck that meets WUI stocking 
standards. 50% volume removal, ~280 sph retained

Prescribed burning to follow natural 
disturbance regimes for certain areas

Mechanized tree removal 
and chipping using small 

machinery in Creston

Unit 9, after mechanical and hand treatment
Unit 9, before treatment

Unit 8-2, before treatment

Unit 8-2, after 
hand 

treatment

Utilizing ATVs to assist hand treatment crews





T H A N K  YO U  F O R  AT T E N D I N G

PLEASE SEND US YOUR COMMENTS

Please send us any comments you have about our

presentation by the end of the day Friday, May 28th

info@nakuspcommunityforest.com

MORE INFO?:  VISIT OUR WEBSITE

www.NakuspCommunityForest.com

MORE QUESTIONS?   CALL OR EMAIL US

250-265-3656

mailto:info@nakuspcommunityforest.com

